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Strengthening performance monitoring of national 

priorities
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2000 ~ 2002

2003 ~

2005 ~

2007 ~

Performance Budgeting (Pilot Project)

- Developed Strategic Objectives, Performance Goals Performance Indicators

Performance Goal Management System (PGMS)
• - Expanded PB to all ministries and agencies Annual performance plan and 

report are required

Budgetary Project Evaluation (BPE)
- 1/3 of major budgetary projects are evaluated every year

In-Depth Evaluation
- Selected activities are subject to evaluate about 10 sets of activities every year

2016 ~ Target programs expanded to all budgetary programs

2008 ~

Application of performance information to budgeting

Obligation to submit performance plans and reports to the NA

Review and Examination of performance plans and reports by the National Assembly 
and Board of Audit and Inspection

From Comprehensive BPE(Meta Evaluation) to Core Program Evaluation2018 ~



Performance Goal Management System

Budgetary Program Assessment
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Each LM organizes 
an individual 
evaluation 
committee

Self-assessment
Disclosureg
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2017 2018

By budget size By no. of projects

Measured by 3 indicators 
at the stages of evaluation 
management/output

Project Ministry sets 
discretionary indicators

Meta evaluation to 
examine the quality of BPE

Meta evaluation abandoned

Ministry-level
comprehensive spending 
restructuring (1% of the 
budget for previous year’s 
target projects)

Ministry-level follow-up
plan
(towards desired performance)





MOSF

⑤ Submit results

부

③ Report of BPA (Apr.)

① Guidelines for BPA (Dec.)

② Self-Assessment
(Jan. ~ Apr.)

Budget Office

37 Line Ministries  

④ BPE errors revised
(Jan. ~ Apr.)

Public Disclosure



BPE Core Program 
Evaluation

No. of programs under MoSF review











□ (Insufficient business capability) Lack of basic infrastructure and human 

resources to manage the 6th industrialization processes, such as program 

development/promotion/distribution

□ (Complexity to select a managing entity) Difficulty in delivery of support 

network/consulting services suited for diverse conditions of local communities



ㅇ (Distribution of roles with local governments) 

Korea Forest Service: expertise provision/local governments: activity support

ㅇ (Convergence budgeting under consideration) 

Program convergence among multiple ministries 

ㅇ Equipments/facilities delivery -> Provision of more consulting services

ㅇ 20 villages associated with one project given access to project details->

Cooperative/competitive relationship building

ㅇ (Promotion/training for urban-rural migrant hopefuls)

Specialized training necessary as their role is significant

ㅇ (Tight cooperation with local governments)

Alignment with support projects of similar nature operated in the local areas
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- Increase the reliability of evaluation results by giving autonomy to line 

ministries based on a minimal guidance  from MoSF



- Tightening the link between performance measurement and desired outcomes

- Enhancing the effectiveness of performance management and ministerial 

responsibilities



- Holistic evaluation of short-term outputs and medium-term impact 

corresponding to budget inputs

- Enhanced the reliability of qualitative evaluation with interviews,  

discussion, field visits



▶ Presentation of Expenditure restructuring and performance results to the public to enhance

transparency and line ministries’ accountability toward citizens

▶ Performance results from on-site observation, Integrated BPE, In-depth evaluation

→ facilitate better-informed budgeting
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Thank you
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